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Health – The Future

Founded in 1948

Meet Challenges –
living longer with 
complex health 

issues 

Patients to gain 
greater control of 

their own care

Better partner 
with voluntary 

sector and 
communities

2



3

Sustainability 
&Transformation 

Plan (STP)

• NW London

• Simplify

• Access

• Reactive to 
Proactive Care

• Reshape 
commissioning to 
keep people 
healthy

Accountability Care 
Partnership (ACP)

• To go live in 
2018/19 based on 
key delivery areas 
of the STP

• “Enable people in 
NWL to be well 
and live well”

• One System, One 
Budget, Better 
Outcomes

NHSE Five Year 
Forward View (FYFV)

• When people do 
need health 
services, patients 
will gain far greater 
control of their 
own care

• NHS will become a 
better partner with 
voluntary 
organisations and 
local communities.

Key Drives For Change
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Third Sector Role

• Understand the local population

• Proactive - offering services to maintain health 
and well being

• Provide self care activities for local need

• Build trust and good practice with local people

• Provide investment on return
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Next Steps for the Sector

Develop a 
robust 
infrastructure

Mobilise the 
sector

Enhance the 
skill set, 
enable 
leaders of 
the future
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Transformation Programme 
2017-2018

Steering Group
• Voluntary Sector 

• WLCCG 

• ASC

• PH

18 members
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Key Themes
• leadership and governance

• organisational culture/capacity

• financial/risk management

• information/data management

• impact/evaluation 



Self Care Pilot REVIEW

• 10 providers

• 500 patients



Please vote
leadership 
and 
governance

organisational 
culture/capacity

financial/risk 
management

information/data 
management

impact/evaluation
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Thank you!

Olivia Leu

olivia@kcsc.org.uk

mailto:olivia@kcsc.org.uk

