
Organisation Development 
Transformation Programme

ODTP for short



Funding from WLCCG

• undertake transformation change to assist in 
the creation of a robust and sustainable third 
sector.

• facilitate the continued delivery of services to 
support self-care. 

• enable the third sector to build resilience so 
that they can be active member’s in future 
developments as the CCGs move towards 
Accountable Care Partnership (ACP).



What’s different?

• About up-skilling and developing your 
organisation and your staff to enable VCOs to 
respond to the Health and Care transformation 
agenda 
– self-care 

– 10 year contracts and rationalisation

– outcomes based commissioning, and rationalising 
outcomes across contracts

– further integration of health and care services 

– focus on the whole person 



Still in development

• Specifics of the programme are still being 
developed.  Likely to include:

• Specific training programmes e.g. Information 
Governance

• Tools to help organisations transform

• Support for internal change and to take part in 
collaborative programmes



Health and care event

• 27th October, 9.30 a.m. – 12.30 p.m St Paul’s 
Centre

• Further information on health and care 
transformation can be found on KCSC website  
https://www.kcsc.org.uk/publication/latest-
health-and-social-care-policy

https://www.kcsc.org.uk/publication/latest-health-and-social-care-policy

