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5.45pm 
Registration & Refreshments 
6.00pm 
Welcome and Introductions 
6.10pm
Leslie Duff, Secretary, Woman’s Trust 
Leslie will share some thoughts about the experience of the Woman’s Trust board in overseeing a period of challenge and change 
6.25pm
Sharing strategies for dealing with current challenges 
Interactive group work session
7.20pm




Break/networking

7.35pm 
Employment issues – Stefanie Borkum, Target HR
Stefanie will speak about the support the Target HR project offers and answer any general questions regarding employment issues
7.55pm
The Get on Board project – supporting you in your role 


Including a discussion about starting a trustee’s online forum, topics for the Annual Conference and support to recruit new trustees 
8.15pm
Evaluation and close
Between 8.20pm and 8.45pm Stefanie Borkum will be available to conduct a ‘mini–surgery’ to answer any individual employment related questions 
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