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Report last updated: 5/7/2018 13:7 **Home Office change of
Burglary minor crime categories from April 2017. Some crimes that
were formerly recorded as Burglary in Other Buildings is now
counted under Burglary Residential. Therefore, burglary data is
only comparable across this date of change at the Major Crime

Category for all Burglary offences**.
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BS Burglary — Business & Community
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e MET TRACE - SMARTWATER MPS initiative (Holland/Pembridge ward)
* Op Neptune - 2 nd hand shops and cash converters visited

* Community Contact Points — 2 per ward monthly

* BS Tasked patrols in intelligence led areas (plain clothes / uniform)
 Patrols and contact by NPT officers

» Adopt a burglar — Top 5 nominal receive visits / stop and search as
appropriate / intel / briefing slides

* BS Fortnightly meetings (TTCG) All BS reps present and intel shared
and future taskings agreed.

* Burglary Crimes — reviewed by DS in CID / strategy / Arrest plans
* Op Napoli — identify opportunities for arrest and linked series

* Joint partnership work with BS council — Burglary plan/target
hardening
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BS Robbery — personal prop

Personal Property
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Tactics and Prevention

e Q Cars initial attendance and investigation of robberies.
* Robbery Crimes — reviewed by DS in CID / strategy / Arrest plans
 BS Tasked patrols in intelligence led areas (plain clothes / uniform)

* Top robbery nominal receive visits / stop and search as appropriate /
intel / briefing slides

* BS Fortnightly meetings (TTCG) All BS reps present and intel shared
and future taskings agreed.

* LIT — Intelligence gathering, predictive crime mapping, tasking
* Op Napoli — identify opportunities for arrest and linked series
e Op Neptune - 2 nd hand shops and cash converters visited
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BS - Theft from M/V

Theft from Motor Vehicle
broken down by Neighbourhood
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BS - Theft of M/V

Theft/Taking Of Motor Vehicle
broken down by Neighbourhood
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Tactics and Prevention
* Op Venice — As per presentation

 BS Tasked patrols in intelligence led areas (plain clothes / uniform)

* BS Fortnightly meetings (TTCG) All BS reps present and intel shared
and future taskings agreed.

* ERPT reactive to incidents. Drivers pursuit trained and Stop Sticks
* ANPR

e Joint collaboration with ward members around fast time
intel / MO / CCTV images.

* CCP by NPT re education of owners and visible property in vehicle.

* Partnership work with car companies re keyless technology

o Lo TOTAL POLICING




BS Knife / Gun — last 3 mths — Apr/May/June
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Violent Crime
* Violent Crime - CW up 5.4%, FH up 4.1%, BS up 9.4% in rolling year
up to 07/18

 Comparable to increase seen across the MPS

* However, offences of violence with injury have seen a drop in the
same period: June 17 and June 18

* Kensington & Chelsea -0.3%

* Number of Knife Injury Victims u25

* Kensington & Chelsea 2016/17 to 2017/18 seen increase

e Reduction in number of Knife Injury Victims over 25

* Kensington & Chelsea 2016/17 to 2017/18 seen a decrease

* Over 33% of knife enabled offences are robberies, assaults account
for around 14% of knife crime
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A variety of work is being conducted across the BCU to tackle the rise in violent
crime, for example:

Strategic — bespoke knife crime plans targeting specific problems e.g. TTCG
taskings / CPT

NPT — Patrols in areas / Weapons sweeps

Enforcement — innovative CBOs targeting high risk subjects, increased use of stop
gcuslgsrch for weapons, focused activity on HKCs, reduce knife crime offenders

Eff?(ctive use of VCTF serials supported by BCU resources — relevant briefing &
taskings

Sceptre activity weeks — BCU wide response

Op Domain —increase open source skills for identification & removal of gang
videos inciting violence

Op Venice & Op Goodthink — response to moped crime

Closer working relationship across FH/BS/CW Gangs & proactive units —
improved information sharing and resilience
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BS Hate Crime — 3 months Apr / May / June
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 Community Safety Unit — specialised unit deals with these
offences

* Victims and repeat victims — Identified — Protection and
safeguarding of victims.

* Care and support services / partners — Victim support and
charities

* Reassurance visits and patrols in identified locations / venues

* Suspects — CPS charging standards — motivated /aggravated.
Extra sentence at court if found guilty
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ASB Calls - June
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ASB Calls - May
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ASB Calls - April
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* ASB areas and offenders identified
 Referrals through Nth / Sth JAG meetings — partnership approach

* BS Fortnightly meetings (TTCG) All BS reps present and intel shared and
future taskings agreed.

* DWQ'’s attend TTCG and bid for resources in ASB areas

* CPT tasked via fortnightly meeting (DWOs bid for resources)

 BS Tasked patrols in intelligence led areas (plain clothes / uniform)
* Use of legislation CBO / CPNs

 Partnership work with Street Population / Out reach workers / Drug and
Alcohol groups.

* Begging — Yellow / Red card system — recorded on BWV for Court
* Busking — All officers supplied with relevant legislation around offence
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