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The Service
• Service designed by patients, GPs, third 

sector and key stakeholders.

• Patient at the centre of care

• More time; more support; more help and 

more choice support on all aspects of 

health and well being

“Patients are actively involved and encouraged to 

participate and thinking about planning their care.”             

Dr Richard Hooker, GP and clinical lead







STAFFING 
• Two integrated care centres – St Charles and Violet Melchett

• Each practice is allocated a case manager and a Health and Social 

Care Assistant

• Staff are assigned a case load and the patient has a named 

individual

• Staff recruited from a variety of backgrounds to enable a rich team 

experience

• All staff undertake a 2 week induction programme:

• Self care, Patient Activation Measures, setting goals and motivational 

interviewing

• Third sector referrals and social prescribing



Patient Story

See here the video Benefits for Patients

http://mycaremyway.co.uk/benefits/

http://mycaremyway.co.uk/benefits/
http://mycaremyway.co.uk/benefits/


Social Prescribing 

• Kensington and Chelsea Social Council (KCSC) is operating a social 

prescribing model, known as Self-Care, on behalf of West London Clinical 

Commissioning Group (WLCCG). The Self-Care model links patients in 

primary care with sources of health and wellbeing support in the community. 

The Self-Care programme is targeted at patients aged 65+ with long-term 

conditions. It provides GP practices in Kensington and Chelsea and the 

Queens Park and Paddington areas of Westminster with a non-medical 

referral option. 

• The aim of the Self-Care approach - as part of the ‘Whole-Systems’ initiative 

and larger integrated ‘My Care, My Way’ (MCMW) programme - is to 

increase patient confidence in making informed decisions about their health. 

Simple lifestyle changes and new healthy habits and goals are encouraged. 

As a consequence, Self-Care is expected to positively contribute to patients’ 

confidence and motivation, which in turn is expected to contribute towards a 

long-term reduction in use of primary, secondary, and some tertiary care 

services. 
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Evaluation
• A new Social Return on Investment (SROI) report has been produced by Envoy Partnership who were 

commissioned to conduct research to evaluate the impact of the model and analyse the Self-Care social 

prescribing model.  The report demonstrates that the model has led to reduced avoidable need for hospitalisations, 

reduced need for GP practice hours, and reduced levels of physical pain and depression for patients.

• This Self-Care social prescribing model and directory of services is managed by Kensington and Chelsea Social 

Council (KCSC) on behalf of West London Clinical Commissioning Group (WLCCG). 

• Patients are provided with a personal consultation with a Case Manager or Heath and Social Care Assistant at 

their GP practice, to identify their needs, interests, and goals. One option available is for the patient to be 

prescribed a service on the Self-Care directory. Patients are contacted by the service provider within a week to 

arrange their sessions and work on their progression. 

• Key results of the SROI report include: 

• £2.80 of social value created per £1 invested

• Circa 11.5% reduced hospital admissions

• 1300 patients were reached in 2017



Outcomes 



Case Study



• Enriched personalised health and social care for our older residents 

enabling them to live independently for as long as possible.

• Strengthened services at GP practice from additional services in a 

convenient location and improved continuity of care.

• More time to discuss a person’s (and their carer’s) needs. 

• Patients will be centre of the development of their own care plans to 

support their health and wellbeing.

• Break down organisational barriers as services are coordinated by a 

range of partners so their physical, environmental and mental needs 

are actively monitored. 

• Working closing with the third sector to offer solutions.

• Care is safe, effective, well led and a good experience for patients.

Benefits of Integrated Care



So far, as part of Phase 1, we have focussed on improving integration for 

older adults (65+) and has successfully developed closer working between: 

From My Care My Way to Integrated 

Community Team 
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My Care My 

Way + Other Planned 

Care support for 

Older Adults +
Urgent 

response for 

Older Adults

• ‘My Care My Way’ –

Case Management

• District Nursing

• Memory Assessment 

Service (MAS) 

• Falls Service

• Community 

Independence 

Service (CIS)

Adult Social Care               Third Sector              Acute / Hospitals 
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