
THE CRANFIELD TRUST PROVIDING FREE BUSINESS SKILLS 
TO BUILD SUCCESSFUL CHARITIES





287 New Charity Projects Last Yr

1,021 Professional Volunteers





Fatima, 
Deborah, 

Dawn, 
Olive, 
Roger

445 
Volunteer 

Consultants 
in London 
and The 

South East

Last year 
started 87 
projects in 

London

44 so far 
this 

financial 
year



THE CRANFIELD TRUST online Human Resources advice 
and access to information on HR developments

900 Charity Members
Receive Fortnightly 

Newsletter 



THE CRANFIELD TRUST Masterclasses
LONDON     EDINBURGH CRANFIELD MANCHESTER

NEWCASTLE     LEEDS   BIRMINGHAM 



Strategy

Business
plans

Finance

Human
resources

IT

Marketing

Feasibility
studies



INSPIRING TRUSTEESHIP

Step Forward to Serve



FINANCIAL MANAGEMENT AND SUSTAINABILITY

The STORY – The RETURN – The PEOPLE



LEADERSHIP and STRATEGIC DIRECTION

Working IN or ON the Business



PEOPLE  MANAGEMENT

United?  Ready for Change?



PERFORMANCE  AND  IMPACT

Effort  - Evaluation  - Feedback  - Reward 



THE CRANFIELD TRUST PROVIDING FREE 
BUSINESS SKILLS TO BUILD SUCCESSFUL 

CHARITIES

We’ve been helping not-for-profit 
organisations for nearly 30 years


