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Objectives/Scope

« Commitment from the CCG to support a robust third sector
provision within a changing NHS landscape

« To enable the third sector is representative at all levels cross
the local NHS and across NWL

« Continued engagement and information both given and
gathered from groups to develop strategy for supporting
smaller and BME groups

« Agreement with the voluntary sector of which model/vehicle
IS required for initially the Alliance Agreement and following
on the MCP.

« Develop new models for integrated care and out of hospital
working in collaboration both with voluntary sector and
public sector



Progress to date
* Linking in with Primary Care Networks

 Third Sector to host NHSE funded Social Prescribing
Link Worker Roles

* Third Sector represented at key integrated care
meetings

 Local Third Sector represented at NWL wide level

« Ensure that the learning from Grenfell is embedded
Into the Transformation programme



Renewing KCSC’s Community Interest Company
 VCO'’s invited to attend initial meetings in 2018

« Transformation Steering Group set up
 Memorandum of Understanding developed

« Transformation Action Group set up (late 2018)

* ‘Vehicle’ for delivering larger contracts discussed

New governance structure for the CIC agreed



CIC Governance Structure

e KCSC is the shareholder

Board of 7 Directors — 5 from VCO'’s

Advisory Council — 5 (different) VCO representatives

Programme Management Group — with VCO rep’s

Ad-hoc Working Groups — with VCO rep’s

Support from KCSC staff



Community Health West London
e CIC now set up — and named!
« Website in development

* Next steps



