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A Brief History of Council Tax 1993 — 2016

and how it has changed....
1. For the first three editions of the Council Tax s

Handbook (1992-97) it was (relatively) i s
straightforward.... e

HANDBOOK

1992- 1997 3rd edition



But then in 1998 it stopped being straightforward and
a further eight editions of the Handbook have been
needed since.....

COUNCILTAX
HANDBOOK

Now it’s the 11th edition 2016/2017.
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1990 - First there was the
unpopular poll tax introduced
1989-1990 - prompting a huge
reaction....
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There was enormous political opposition to the poll tax throughout
England, Wales and Scotland....



Nov 1990 - Conservative MPs
decide to scrap Poll Tax and
remove Premier Margaret
Thatcher




Jan 1991 - Michael Heseltine
appointed to tackle and replace poll
tax.




Oct 1991-March 1992
Michael Heseltine’s team
hastily create a new
taxation model stitching
together parts of the old
rates system with bits of
the poll tax —and call it
‘Council Tax’....
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March 1992 — the Local
Government Finance Act
1992 is ready and the new
Council Tax system is
presented to Parliament.




The Council tax is
promised as a ‘simple,
straightforward and fair’
tax with 100% benefit for
the poorest ....a beautiful
creature....



1st April 1993 - the council
tax comes to life.....
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But within the Council Tax
(Administration &
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system of recovery as poll
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Councils turn to
committal to prison to
recover old debts.
Between 1991-2002
the High Court
quashes over 1,000
wrongful committals to
prison for local taxes,
fines and penalties in
magistrates’ courts...




But it is realised that
bailiffs are like vampires
who cannot get into your
home without being
invited in......




But between 1993 -1998 dealing with
local tax debt problems is relatively
straightforward, using the legal
equivalents of stakes, garlic and
crucifixes....and 100% council tax
benefit.

(Dealing with council tax debts 1993-98....)



Things are relati
years
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Then in 1998 increased
computerisation links up
DWP and Local
Authority computers.
The connected
computers start cutting
off Council Tax benefits
for thousands of people

HELLD DRVER




The Council Tax is
repeatedly amended by
regulation and starts
changing......




February 2000 — in a Green Paper - the
Government promises a tougher line on debt
enforcement.....



July 2007 — Tribunals Courts and
Enforcement Act 2007 —
Government wants to give bailiffs
powers of forced entry......

By STANLEY KUBRICK
JACKNICHOLSON SHELLEY DUVALL




Slide 20 And the power to use force
on debtors once inside......TCE Act
2007 (Schedule 12)




However, after opposition these
plans are dropped.....



2008 — Warnings appear
about computers taking

control of of council tax

recovery as arrears

grow.....

Money Advice

Computer says no!

Alan Murdie examines the tactics advisers can use 1o ward off over-zealous
Council Tax enforcement actions by local government departments

Recent years have soen the
eouncll tax reglme graw Inta
an increasingly complex
labyrinth of regulations.
Murmeraus exsmplions, discounts,
disregards and reductans are
potentia®y available 1o taxpayers
but it can prove excesdingly
ditficult ta make local autharities
treat deaputes over bills seriously
or correcl compuler-gensated
Errars whin thay Goour, The
positian s exacertatisg I:r,' local
autharities wha commence
fecovry BChion winde a taxpayer
Is seakeng to chaim a reduchon o
sbll disputing liab&ty 1o tas, How
can ane find a vy through the
maze af regulations and appeals
in time to present the issue of a
liability arder wath coss?

Fartunataly, there are several
practical tactcs that an advser
can bBeng intd FI“I’I 1 defeng &
client with an arguable case from
over-zealous enforcement action
by & ksl authonly department
deat 1o reprasantations.

Factors determining
strategy

In practical terms, the first thing
to remember is that loca
autharity revenue departments
are nows run By cormputers. Many

officials are unclear as 1o the
awtant ~F tho Acrratinn thou

its prefminary stages
enfarcament = a whally
automated procedure

A computer generates b,
femineder natices and ultimately

= in conjunction with the
magistrates’ court computer

= @ surnmang, wiih a facsimde
signature prnted an the notice af
proceedings, Getting computes
slarted an the road i all oo easy
A chincal errar o i fadure 10
prociess benelit s sulliclent, The
impartant thing & 1o suspend the
Programme Thed (% glsier whig
than chana, B8 ol reguires direct
interdention by a council tax
afficial whi understands the
lssue concerned

Appealing to the
valuation tribunal

In & case of dispute, effective use
can be rmade of valuation
tribunas et up under the Local
Gowvernment Fonance Act 1992,
Although the role of valuation
tribunats in determining properky
bandengs & well known, their role
in determining dsputes over
liabity and amounts of tax is
relatively little understood
Tribunals are free and taspayers
may represent themsebees or be
represented by arpone elie,
whether legally qualified or not

Ae a recnlt ther nlar & weee

|

prngipally concernad wath
calecting revenue, loca
autharities have a built-in
reluctance agaenst refermng
dsputes ta valuatan tribunals
ance computensed recowery
procendings are 561 in rmation
pads bility af settlement may b
grared. Often, kacal authariti
appear all 100 keen 1o get cas
e caurl s soon s poisle,
el Bechuse summong Conls
E60-B0 can be added ta a bill
making bulk summanseng a
wertivee vy o earming #anra
eI

Juris on

The purstmetion of the valuatio
trbunal 1o deal wilh dsputes |
blls is given by 510 of the Loce
Government Finance Act 1997
This gaes tharm purisdicton ow
all disputes inwaleng student
status, sole or masn rasidence,
axemptions, kability 1o tax,
dscounts and mathematical
calculations — wath the axcepli
af council tax benefit appeals
(but see bekow)

It theraiore falowt that in a
pana fide dispute over a bill, o
taxpayer must be advised to s
an appaal to the waluation
tribunal & soon as possiblae.
Appeals are commenced by
wwriling b the local authorite




But computers
do take control
of the recovery
Process across
England and
Wales, often
overriding
human
discretion......
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Dave...'m afraid can't
et you dothat...



May 2010 — Oct 2012 — The Coalition Government continues
amending council tax and cuts welfare. Eric Pickles replaces Council
Tax Benefit with Local Reduction Schemes.



The Local Reduction
Schemes are
enormously complex....




1 April 2013 Council
Tax Benefit is
removed completing
the transformation of
council tax back to
poll tax for the
poorest in 250 out of
326 local authority
areas....

Transformation 1993 - 2013

2000

2013



April 2013 — onwards
The numbers of debt
cases before the
courts rise
enormously...... Not
since the witch trials
(or the poll tax) have
SO many poor and
vulnerable people
been taken to court
at one time.



There is a major
impact on the poor
and vulnerable
with inflated court
costs and bailiff
fees added to




And dealing with a council tax
debt is no longer like fighting
him .....




But more like
trying to fight
them....




With enforcement
processes that
never stop.......

=
N

" ”~ P o~
» s

f
”~
4
r.
7o

ré}
~

'
Y
3

R IOAD D L5




With the DWP
and local
authorities

resurrecting
old debts....




And if you're a debt advice organisation you know
you’'re going to get eaten in the end........

So how do you avoid this fate...?



Psychologists Philip Zimbardo and Stanley
Milligram consider

There are 7 social processes that grease "the Slipperly slope of evil”
* Mindlessly taking the first small step

* Dehumanization of others

* De-individuation of self (anonimity)

* Diffusion of personal responsibility

* Blind obedience to authority

* Uncritical conformity to group norms

* Passive tolerance of evil through inaction or indifference



